PORTFOLIO PROJECT - LOGISTICS & FIELD OPERATIONS

FleetFlow

A live operations dashboard for dispatch, field workers and tasks.

ROLE TYPE CATEGORY
Full-Stack Developer Personal | portfolio project Logistics & Field Operations

OVERVIEW

FleetFlow is an operations dashboard for dispatching work, tracking driver and field-worker activity, and monitoring task status in real time. Location updates and
status changes stream over WebSockets so dispatchers always see current, not stale, field data.

KEY FEATURES MY CONTRIBUTIONS
e Live dispatch board for assigning tasks to drivers and field workers e Built the real-time dispatch Ul in React/TypeScript with live WebSocket
updates

e Real-time location and status updates over WebSockets

. . . Designed the PostgreSQL sch for tasks, dri d status hist
e Task status tracking from assigned through in-progress to completed e Designed the PostgreSQL schema for tasks, drivers and status history

. . . . e Implemented the Node.js WebSocket layer for location and status broadcast
e Operational reporting on completion rates and response times

e Deployed the service on AWS and set up monitoring for the real-time

e Map-oriented views for field-worker location and route context .
connections

TECH STACK

React TypeScript Node.js PostgreSQL WebSockets AWS
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SKILLS DEMONSTRATED

Real-time systems (WebSockets) Operational dashboards PostgreSQL AWS deployment



